FILM INNOVATION LAB
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ELIXIR ...

‘Why
‘Purpose
Theme



“The greatest gift to give to others is your
knowledge ... share it.”

~ Buddha
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Once upon a time ...

e Ordinary World / Known World

e Filmmakers only know one “Elixir”



HOW DOES HOLLYWOOD WORK?
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HOW DOES HOLLYWOOD WORK?

Studios have a slate

Executives answer to a Board of Directors
Studios decide which projects get the greenlight
‘The film product is made

‘The film product is marketed and sold through
various distribution outlets

‘The goal is to make money for the stakeholders
‘Rinse and repeat
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roducer / Distributor Foreign Buyer



$2 Million Note $2 Million Loan




Pocket $1.5 Million

Immakers’ Fees
$500K Budget ased on Budget



R

Film Delivered $2 Million Loan
Paid Back
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isibutor Filmmaker



Offers $5,000 Filmmaker Risks
Cash Advance $250,000






WHERE DOES THE
UBER INDEPENDENT FILMMAKER GO?
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“There is no
transformation
without the
trials”

~ Joseph Campbell




VIDEO ON DEMAND (VOD)

The uber independent will most likely
sell their film online

VOD
Restricted Access
Understanding VOD



VIDEO ON DEMAND (VOD)

- cVOD = Cable VOD

« MOD/TOD = Movies on Demand or
Transactional on Demand

« FOD = Free on Demand
« ¢cSVOD = Cable Subscription VOD
« SVOD = Subscription VOD

-+ IVOD/AVOD = Internet VOD or Ad
Supported VOD



DIGITAL DOWNLOADS

« EST = Electronic Sell Through
« OTT = Over The Top



VOD PLATFORMS ...

Available on amaz n

" instant video

NETFLIX

|Tunes




AGGREGATOR



Offers $5,000 Filmmaker Risks
Cash Advance $250,000



goregator Provides Filmmaker Pays
echnical Service $800-$2,500



DIRECT DIGITAL PLATFORMS ...

E-y
ON DEMAND

o
distrify Indie

Your Independent Film Marketplace



ELECTRONIC SELL THROUGH (EST)

 This is the world of the Uber independent

« Transactional Projections = Conversion Rate
 19%-3% Conversion Rate

 Trailer Views

« 1,000 Trailer Views

« 1%-3% of 1,000 = 10-30 Transactions

« Transactions (10-30) X Price ($10) =
$100-$300
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e 1%-3% Average Inbound Marketing Rate
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HYBRID DISTRIBUTION

Theatrical Events *

Cable VOD **

TV Deals **

Foreign Distribution **
Electronic Sell Through (EST)



HYBRID DISTRIBUTION

e Electronic Sell Through (EST)



MEANWHILE ...



BOOK PUBLISHING ...

Relationship with book retailers
However ... |
Advances have diminished
Require author to have audience
Require author to do marketing
Authors dont make money from
book sales




MUSIC INDUSTRY ...

Relationship w/ promoters & radio
However ...

Advances have diminished

Require musicians to have audience
Require musicians to do marketing
Musicians don’t make money from
the sale of their music



BUSINESS IS
HOLLYWOOD IN?




LICENSE EXPLOITATION




“ALL THE MONEY IS IN THE ACTION FIGURES.”

~ George Lucas




WHAT BUSINESS ARE YOU IN?

. If Hollywood is in the business of
license exploitation...

« Then how does the Uber independent
filmmaker exploit their own license?



YOUR FILM IS AN
ADVERTISEMENT



VOLUME vs VALUE

- Hollywood plays the VOLUME game

 The Uber independent filmmaker

plays the VALUE game
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1,000 True Fans”

~Kevin Kelly




YOUR FILM IS AN
ADVERTISEMENT



The Film

$10




“WE DON'T MAKE MOVIES TO MAKE MONEY ...

WE MAKE MONEY TO MAKE MOVIES.”
~ Walt Disney




CASH FLOW
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LICENSE EXPLOITATION
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ELIXIR




NEW DISTRIBUTION MODEL

Business of LICENCE EXPLOITATION
Your Film is an ADVERTISEMENT

Sell on VALUE not VOLUME
DISTRIBUTION is NOT the problem...



MARKETING



ELIXIR




SERVE

YOUR AUDIENCE



HOW TO SERVE?

e IDENTIFY your audience
e LISTEN to your audience

e How does your ELIXIR SERVE your
audience?

e Advertise the VALUE



DOES THIS
WORK?




Case Study ...

Documentary Filmmakers
NO Audience

NO Email List

Trial and Error ...

Found Their Audience



Case Study ...

Double Down
Offered Licensing
Marked Up Price for Licensing
GROSSED $1.3 Million
- Kept about 50% of Gross profit



AGE OF CHAMPIONS




Helping filmmakers
become entrepreneurs

Documentary Filmmaker
Christopher Rufo www.FILMTROOPER.com

http://filmtrooper.com/77



http://filmtrooper.com/77
http://filmtrooper.com/77

Workshop ...

Identify Your THEME (Elixir)
THEME = Marketing Message
Does your THEME reveal the VALUE?

What high VALUE products can be
offered in SERVICE to your audience?



KNOWING THE "WHY” ...
WILL LEAD TO THE "HOW”



http://filmtrooper.com/innovation



